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7KH IHOINHDRKDQIHR \FHH DJRRG
\EE®! DQGDWP \WDABDYH/Z LW DFODU

VHOHR QUPIRQ

$W7KH * HQHDO7DUBMRQ ZH KRWZ RUWN GD\V WDWDH
ZDPP HDX DQG JHQXIQHD HQW DE® ZKHWHU M¥ D
SOQQQ) VAWRQ D WDP UMMVAW RU D J HWRI HWIHU Z IW

FIHQN

2 XU SUYDM \SDFHV DIH FD® FRP IRWEEGI DG HD\ R
VWSB! LOR Z W HYHY WIQJ \ RX QHHG DOHDG\ VENHQ FDUH
R : HBHHDX WR UK KDYH SGIQNV Rl SDINQI DQG WH
\SDFH LV\ RXWIRUWH GD

$ QG 1L DQ RYHUL] KWW\ P DNHVVHQH RXUEHGURRP V.J LYH
HYHW RQH D FKDQRH VR SURSH® \Z WK RI1 DQG UMAW

© HEROEXI@ WH GD. DURXQG Z KD RX GHHG IURP D IP SO
Z HOWXQ P HAWQ) VR \RP HWIQJ D QMBI P RUH J HQHIRXV
Z W JUDWRRG GUQN\YDQG WP H VR UHFRQQHPW
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7KW1V GRWD EQQNEDQYDY FRQ HIHQRH KRWIO 2 XUVSDRH
IVIXGQR SHYRQDIW [URP URDUQ) 1LUHVIQ Z IOMUVR
VXQHIIG \WUDAHV LQ VXP P HU IGHDO RUEUQ] IQ) SHRS®!
VRI HWHUIQ D Z D WD HHY QDMUDADQG KXP DQ 2 XU

Z HODSSRIQMG P HHMQ) \SDFH 1Q 7KH + D GIWH BFW DD
Rl WHH TXDOAHV

)22' : 257+ 75%$9(//,1* )25

&RISRWDM OZ D, GD\ VDQG VADWI\ P HAWQ) V GHVHOH
|RRG WDADPMD® GHDYHLY ) URP EUHDN DWEXWHV\R
SRZ HUWH P RUQJQ] VR UHD[ HG \Z R FRXWH OQFKHVDQG
®RQ GLXUHO GIQQHY Z H P DNH \XUH IRRG IV \RP HWIQ)
R GRNIRZ DG \R
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0 IOOWMVILRP WH$ 0 MVARXWMGH . QDUIHVERIRXIK
DQG Z MIQHDK WHDFK Rl + DURI DM / HHGVDQG <RWN

Z HBH SHUHA® SOFHG | RUUHI IRQDOMDP V RUGHVWODARQ
J DMHUQI VZ IMRXIMH VIWHWRI FRP STFDWMG WDYHO
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3UYDM P HHWQJ \SDFHIRUXS\R ~ JXHW DP SP
. $ GHGIFDMG KRW
. $ VR FRXUH RUEXITHWXQRK VHYHG HWHUIQ WH EDWRU
FROHYDRY  Z W WH RSWRQ VR DGG EUHDN DWW
. $P SGIWD FRIIHH DQG UHUAKP HOW
. &RPSTPHQM : DL
. $ QHWHQADCBUAVHQARQ DQG DXGIR YIVXDO DAMAHY
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. 3UYDMP H-WQ) \SDFHIRUXS R RYHU(QL KWGHBU DMV SOV
WH RSWRQWR KRWIKS VR J XHWVGXUQ) WH GD\

« ([ FOMYHXVH Rl \WH \SDFH IRUP HHWQI V GIQQ) DQG
GMXWRQDARWD  KRXUSHURG

. $ GHGIEDWG KRW

. $ VR FRXWH RUEXIHWXQRK VHYHG HWHUIQ WH EDWQRU
FROHYDRY  Z W WH RSWRQ VR DGG EUHDN DWW

. $ UHD[ HG WUH FRXUH GIQQHUMR URXQG RI1 WH GD!

.« 2 YHQUIKWAR IRUXS R I XHWVIQRXUHQ VXIW EHGURRP V/
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+RZ P DQ SHRS®! FDQVKH \SDAH I W
) RUGD\ WP HP HHWQI VDQG GIQQ) ZH FDQKRWKS VR GHOBU DMV ) RURYHUL KWV ZHRITHU - HQ VIXIWA EHGLRRP VRQ VWM

+RZ FDQVKH \SDFH EH FRQILI XUHG'!
: HFDQZ RINZ W\ RX Z KHWHU\ RX Z DQAD ERDUGURRP  \W®!I \SDFH RUD WHDWH VW®I P HWQ) ' HSHQGIQ) RQ DYDIMELMW Z H FDQ DOR RU DQVH EUWHDN
RXVWSDRHV

, VVWHWH D KIWH FKDU H'
7KHH LV QR KIUH FKDU H IRUWH VSDAH XQBWWHH VW WDQ  GD GHBU DMV 1QZ KIEK FDVH D[ UWRRP DU H OSSOV

&DQ DGGMRQDOGD. GHBUDMVMRIQD  KRXUERRNIQJ"
$ GEMRCDOGRQ UHMGHQADOGH®BY DAV FDQ NRIQ IRUWH GD WP HHBP HQVRI D KRXUERRNQJ - XWABMRXUWDP NQRZ

- KDWAP H FDQ Z H XVH \H \SDFH'!
6VBQEDLG DFFHWILY DPK SP 0 RQGD. ) UGD.  KRZ HYHUH WIQGHG DFRHW FDQ EH DUDQJ HG RQ UHT XHWWGHSHQGIQ) RQ DYDIMELON

' R\ RX FDWUIRUGIHVIDY UHTXWHP HQW'
: HBHKDSS\ VR FDWUIRUP RWMGIHVY UHT XILHP HQW Z IW DGYDQFH QRWFH 3GDVH BMKVNQRZ Z KHQ FRQILLP 1QJ \ RXUP HQXV

,VWWH P H-MJ VSDAH DAFFHWEGH
7KH + D /WY DFAHWHG Y1ID D WRILFDVH DQG LV QRWZ KHHBKDIUDAFHWE®! || DQ I XHW KDYH DGGIMRCDCP REION UHT XIUHP HOQNV SGDVH GMKVNQRZ  DAMH

WP HRI ERRNQJ \R Z H FDQ DGYIVH RQ VXMZE LW DQG DOMUIDAYHY

,VSDINQJ DYDIDE®!
<HV ZHRIIHUDP SE! [UHH RQ VW SDUNQJ | RUDQGHBU DMV

&DQ\ RX KHS RU DQVH WP EXIQHQ) DRAYVHY'

<HV : HFDQKHS DUDQ) H ®FDOMP EXICHQ) DPRYWHY IQFOGIQI |GZ HUDUDQI Q) FONH GHRRWDAQ) FO\ SLHRQVWKRRWQ) DQG JRO DVZ HODV
UHFRP P HQG QHDUE\ Z DDV P DUNHVWRZ QVDQG SOFHV\R H S&UH
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	OFFSITES& OVERNIGHTS
	The best meetings don’t feel like meetings. They feel like a change of scene, a good table, and a team that leaves with a clear sense of direction.

